el 1 St. Sebastian Parish Councill
2l 1 Meeting Agenda
g] | 7/28/2022

In attendance: Jennie, Dave, Will, Hannah, Sue, Marcy, Ana, Linda, Natalie

Excused: Father Valencheck, Ed, Susan, Jim

7:00PM - 7:05PM Welcome
- Opening Prayer (Kilker)
- New Members: Ana Borges, Will Gibson, Hannah Paulin, Linda
Saliga
e Each committee member introduced themselves and told us about themselves
7:05PM - 7:45PM New Business
- Bylaws - amendments if any
- Ministry assignments
- *Nomination and Interview process: do new members suggest
changing anything with the process?

e The committee reviewed the bylaws. Members were instructed to provide
comments/suggestions by end of day Monday, August 1st.

e Ministry assignments were reviewed and discussed regarding the need to keep an
active update on the specific ministry and to whom the ministry should be assigned.
Updated ministry list will be in a separate document.

e The committee discussed the interview process with the new members; what could
have changed/done better, what was done well. The new members expressed that the
process was good, they had no issues and they felt comfortable during the process.

7:45PM - 8:25PM Pulse of the Parish/Commission Reports
e The committee gave updates on their ministries. Completed report will be in a separate
document.
8:25PM - 8:30PM Compline (Jennie)
Next Meeting: August 25,2022 7PM - 8:30PM St. Sebastian Rectory

Prayer and Compline — Ed Pfieffer



